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MINUTES

Beartooth RC&D Area, Inc. Board of Director’s Meeting

Thursday, March 17, 2011
Reminder: Meetings scheduled for third Thursday of odd numbered months.
	Board Members Present

Chuck Egan, Chairman, Town of Columbus
Marvin Carter, Vice-Chairman, City of Laurel

Penny Landon, Treasurer, Carbon Conservation District
Bob Van Oosten, Stillwater Conservation District

Brian Roat, City of Red Lodge
Dan Lowe, Big Horn Conservation District

Doug Tucker, Carbon County
Ed Ulledalen, City of Billings
Gerald Dell, Stillwater County

Jeffrey McDowell, City of Hardin/Two Rivers Authority 
Katie Callahan, Town of Joliet
Ken Gomer, Town of Bridger

Lisa Skriner, MSU-Billings, College of Technology
Page Dringman, City of Big Timber
Susie Mosness, Sweet Grass County
Members at Large Present

Kendall Hartman, Billings Job Service
Melissa Kramer, Stillwater Economic Development
	Sponsors Not Represented
Ada Iron, Crow Nation
Jim Reno, Yellowstone County

John Pretty On Top, Big Horn County
Steve Arveschoug, Big Sky EDA, Billings

Vacant, Yellowstone Conservation District



	Guests
Gary Walterman, Mayor, City of Columbus
Laura Lowe
Philip Fletcher, Director of Community Development, Park 

      County

Congressional Staff
Liz Ching, Senator Baucus’ office

Rachel Court, Senator Tester’s office
	Staff

Carla Lawrence, NRCS Coordinator

Chris Mehus, Economic Development Director
Jillann Knutson, RLF Manager/Bookkeeper
Joel Bertolino, Program Technician
Paige Weber, Office Administrator
Staff Not Present
Diana Spint, Housing Coordinator

Dick Rath, Forester


The meeting was called to order at 6:05 a.m. by Chairman Egan at the Community Congregational Church Fellowship Hall in Columbus, Montana.
Welcome - Egan

Chairman Egan welcomed all present.  After the Pledge of Allegiance, everyone in attendance introduced themselves.  The host county was Stillwater and Columbus City Mayor, Gary Walterman, board members Egan, Kramer, Dell and VanOosten gave presentations about what is happening in their county and community. 
Office Administrator – Paige Weber
Approval of January 20, 2011 - Minutes 
Motion: To approve minutes, as written.
By:  Marvin Carter
Second:  Penny Landon 
Action:  Carried
Treasurer’s Report - Financial Report – Jillann Knutson
Knutson reported on the Beartooth financials.  We are currently waiting for much of our funding to come in.  We have been unable to draw from the EDA and CRDC as the funds are not yet available to draw due to the activity in Washington DC working under the Continuing Resolution.  Mehus stated our contract with EDA is 57% of the last’s year’s budget for this year.  We have had 18% of our expenses come in and only 14% of our income.  We will continue to work off our savings until our other funding sources become available.  We will be transitioning out the Absaroka Beartooth Wilderness Foundation (ABWF) pass through account as they have received their 501(c)(3) status.
Motion:  To file for audit the treasurer’s financial report as presented.

By:  Marvin Carter 

Second:  Dan Lowe

Action:  Carried

Revolving Loan Fund Manager/Bookkeeper – Jillann Knutson
Revolving Loan Fund –   

Knutson is making yearly site visits for loan proposals.  Businesses whose income comes from a local level seem to be stronger than those whose funding is from a state and national.
Carbon County board member, Doug Tucker, is the new voting member serving on the Revolving Loan Fund Committee.  Tucker replaces David Davidson who retired this year and had served on the RLF Committee.

The State of Montana purchased the Compliance I software and Beartooth RC&D will contract with them to utilize this software.  This will streamline the process of data input and loan document preparation.  Knutson will attend training in Helena in May to learn the use of the software.
The RC&D had two new loan proposals last month.
Economic Development Director – Chris Mehus
Pioneer Medical Center - Mehus submitted an application for CDBG-Economic Development funds on behalf of the Pioneer Medical Center.  They were awarded $625,000 for a CT Scanner, to purchase new equipment, to build a new ambulance barn and to add on to the facility.  Sweet Grass County now has six months to come up with the match funds.  They are working with a non-profit organization that helps rural hospitals with fundraising efforts and to apply for healthcare foundation grants.  Roat questioned if the funding was jeopardized by having a connecting nursing home.  Mosness commented on the stringent regulations for nursing homes.  Beartooth RC&D will administer the CDBG grant for the Pioneer Medical Center.
Motion:  To approve the Pioneer Medical Center as a project.

By:  Dan Lowe

Second:  Jeff McDowell

Action:  Carried
Billings Expo Gateway - Mehus presented a Request for Assistance for the Billings Expo Gateway project which is a planning effort for the industrial area west of the MetraPark in Billings.  This project would bring improvements and new commercial development to the area.  Beartooth RC&D will partner with Big Sky EDA, Yellowstone County and the East Billings Urban Renewal District to complete the planning and design efforts.  The project was successful in receiving $52,000 in funding from a Big Sky Trust Fund planning grant. 
Motion:  To approve the Billings Expo Gateway as a project.

By:  Ken Gomer

Second:  Katie Callahan

Action:  Carried

Update –
Phillip Fletcher, Director of Community Development, submitted a letter on behalf of Park County Commissioners to join our regional economic development area.  This area was previously included in the Northern Rocky Mountain development area, which is no longer functional.  By joining with the Beartooth RC&D area, they would be eligible for grant funding and other regional programs they currently aren’t eligible to utilize.  Fletcher stated they have an experienced staff, valuable economic development resources and felt they have a lot to offer by being a part of our region. Lowe questioned the impact this would have on the RC&D Constitution and Bylaws, our non-profit status and how it would affect the 5-county area the RC&D serves.  We will research this proposal in further detail to see how this would affect the Beartooth RC&D and to see if adding this area will fit.  
AG Program Technician – Joel Bertolino

Update – Bertolino, Mehus and Weber assisted The National Center for Appropriate Technology (NCAT) at a workshop for “Tapping Clean Energy Funds for Rural Montana”.  Approximately 50 people attended the workshop which was held during the MATE show in Billings on February 17th.  The Beartooth RC&D Food and Ag Center was a sponsor for this workshop.  The speakers presented information on renewable energy and energy efficiency loans, grants, tax rebates and benefits available to rural Montana.
Bertolino is assisting the State Department of Agriculture in developing a Hazard Analysis Critical Control Point (HACCP) training in Columbus, Montana on April 25-26th.  This training is for meat and food industry processors to help them prepare their own HACCP plan to address and prevent food safety hazards.
Kramer and Bertolino worked together to submit a Rural Energy for America Program (REAP) grant for a mobile solar powered pumping system to water livestock on the range.  This is a cost share program offered through the USDA-Rural Development for renewable energy projects.
Bertolino has contacted NCAT to help with an energy assessment for a local business to research potential energy savings.   

McDowell and Bertolino had previously met with Pulses International who was looking to secure a location in the Hardin Industrial Park for their pea and lentil processing business.  McDowell stated they have will not locate the business in Hardin this year. 
NRCS – Carla Lawrence 

Time of day for board meetings – Lawrence asked the board if they would like to change the board meetings in November, January and March in the evenings due to the difficulty of travel at this time of year.  There was some discussion about centralizing the meetings as well to eliminate such long travel distances for some board members.  We will send out a survey to the board members to get their input so we can best accommodate them.
Economic Development / Community Needs Assessment listening sessions – The Comprehensive Economic Development Strategy (CEDS) and 5-Year Area Plan will need to be updated in 2012.  We will need to begin holding listening sessions to prepare these reports for the coming year and to begin compiling resource teams to gather data.
Funding – The RC&D program across the nation is at risk of being eliminated from the federal budget. The house zeroes out the program which funds 375 RC&D’s across the nation and the current senate budget allows for $25 million which would carry the program through the end of March. Since there has been no budget determined for FY2011, this would also zero out the program.  The RC&D’s need a minimum of $50.73 million to operate throughout the fiscal year, and remain at level funding (since 2003).  The Continuing Resolution to continue operation of the federal government has been extended from March 18th to April 8th.  The RC&D coordinators were instructed, during a conference call with Chief White, to begin a conversation with their council on an exit strategy and a plan for the future, possibly without NRCS support.
Announcements – Miscellaneous
Budget / Planning Meeting – A special meeting has been planned for March 24th at the Owl Café in Laurel to discuss state and federal funding issues the RC&D is facing and strategies of how to proceed if the USDA-NRCS funding is eliminated when the Continuing Resolution in Congress expires. 
Next Scheduled Board Meeting- May 19, 2011 to be held in Hardin.  Location to be announced.
Big Horn County board members hosting.
Adjournment: 8:25 p.m. 

Respectfully Submitted, 

Paige Weber
Office Administrator
Beartooth RC&D Area, Inc.
